‘l WENATCHEE VALLEY

COLLEGE

BOARD WORK SESSION
November 20, 2019
9:00 a.m. — 5015A, Van Tassell
9:00 A.M. — B0oard WOTK SESSION ......cccuviiiiiiiiiieeiie et eeeee et e et et e e e e e e s eaaeeesenaeeeeas Room 5015A, Van Tassell
3:00 P.M. — Board of Trustees MEEtNG.........cceriruirieieieieiee sttt Room 2310, Wenatchi Hall
AGENDA
TIME BRD PKT PG #

9:00 A.M. COMMUNICATIONS

10:00

10:30

10:45

11:00

12:00

1:00

REPORT FROM TRUSTEES
e Upcoming: New Trustee Orientation, Transforming Lives Dinner, Winter Legislative
Conference, Feb. 17-18 2020

PRESIDENT’S REPORT

e Financial Report (Brett Riley)

e Capital Projects Update (Brett Riley)

e Enrollment (Jim Richardson)

e Capital Campaign (Rachel Evey)

e Revised Procedures (Reagan Bellamy)

e President’s Update (Jim Richardson)
POST TENURE REPORT: Joara Minharo and Karen Alman
OPEN DISCUSSION WITH AHE PRESIDENT PATRICK TRACY
LINK TRANSIT UPDATE ON VISION 2020 PLAN: Richard DeRock
EXECUTIVE SESSION (Personnel Issues)

P.M. LUNCH

BOARD AGENDA ACTION ITEMS

e Endowment Designation Modification: Rachel Evey 20
e Renumbering Policy 600.550 Expressive Activities Policy: Reagan Bellamy 21
o Retitle Policy 570.000 Exempt Staff Policies: Reagan Bellamy 24
e Rescind Policy 500.250 Employee Performance Evaluations: Reagan Bellamy 25
e Rescind Policy 500.325 Faculty & Staff Development & Training Program: Reagan Bellamy 25
e Rescind Policy 540.010 Classified Collective Bargaining: Reagan Bellamy 25
e Rescind Policy 570.120 Exempt Hiring: Reagan Bellamy 25
e Rescind Policy 570.600 Exempt Staff Grievance: Reagan Bellamy 25
e Rescind Policy 710.400 Licensing & Copyright: Reagan Bellamy 25
e Rescind Policy 710.900 Discipline & Remedies: Reagan Bellamy 25
e Rescind Policy 300.310 Health Occupations Disclaimer: Reagan Bellamy 25

e New Policy 300.310 Allied Health Programs Disclaimer: Reagan Bellamy 26




1:30

1:45

2:45 P.M.

New Policy 500.395 Lactation/Breastfeeding Break: Reagan Bellamy

Revised Policy 200.100 Delegation of Authority: Reagan Bellamy

Revised Policy 200.127 Photo Release/Testimonial Policy: Reagan Bellamy
Revised Policy 300.500 Continuing Education: Reagan Bellamy

Revised Policy 500.125 Equal Opportunity/Affirmative Action: Reagan Bellamy
Revised Policy 570.200 Exempt Salaries: Reagan Bellamy

BOARD MEETING AGENDA REVIEW

BOARD DEVELOPMENT

Adjourn

Mission & Vision Development

27
28
29
30
31
34



